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1. PUBLISHABLE EXECUTIVE SUMMARY 

This document reports in the final version on the outcomes of T4.1 “Engagement & Training 

Activities” of the OrbEEt project. The task aims to prepare the stakeholders at the pilot 

organisation for the operation and validation of the project outcomes in an iterative manner and 

continuously updates the users (internal/external) on the technical developments through 

trainings on tools, services and approaches. 

As such this report provides as an update to “D4.3 Pilot engagement & training activities report 

(1st version)” [1] insights on the material prepared for training activities and details events 

organized in collaboration with the pilot partners to establish the required knowledge base and 

prepare for the adoption of results in daily practices. 

The overall structure of the task is shown in Figure 1 below: following the initial setup of the 

project at the pilots, preparatory activities have been planned, prepared and executed for each 

site, followed by on-site and virtual training sessions to establish the operational capacity the 

partners to a) have the required know-how for validation, b) prepare the adoption of the toolset 

and methodology established and c) enable a synchronization between the OrbEEt project team 

and stakeholders on sight, in focus for the initial phase, documented in D4.3. 

The update document has a focus on the training aspects of the system and approach. Dedicated 

training packages have been realized, translated and provided to the pilot partners. Training 

events have been scheduled in private face-to-face settings as well as public webinar session. 

In addition, all content is also provided via BOC’s training platform. 

 

Figure 1 Pilot Operation and Validation Approach 

In this report the consortium presents the final results achieved in the second reporting period 

of the project. The presentation of results is performed on 3 levels: 

- Material Collection and Structure: provide the relevant meta-information for the 

training content and packages created and localized for each site 

- Activities and Events: provide information on events and activities performed in 

collaboration with pilots, focusing on participants and information collected during the 

events. 

- Outreach and Sustainability Aspects: in-line with the activities of WP5 and 6, the 

material and activities realized are used as a knowledge base for exploitation related 

activities and presentation of the results to interested stakeholders. 
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2. INTRODUCTION 

This document reports as the final version on the outcomes of T4.1 “Engagement & Training 

Activities” of the OrbEEt project. The task aims to prepare and train the stakeholders at the 

pilot organisation for the operation and validation of the project outcomes continuously. As 

such this report provides insights on the material prepared for engaging, awareness and training 

activities and details events organized in collaboration with the pilot partners to establish the 

required knowledge base and prepare for the adoption of results in daily practices. 

2.1 Purpose and target group 

The purpose and scope of the report relates to the training and awareness requirements and 

participants at the pilot partners. Creating energy awareness in an organisation means 

transformation, not only on technical terms but more on organisational issues. The tasks and 

steps documented in this report provide a guidelines for current and future pilots on how 

organisational awareness and knowledge creation related to energy efficiency can be 

established using OrbEEt tools and techniques. 

2.2 Contributions of partners 

Contributions to perform this task have been received from the technical partners, documenting 

and presenting the technical results, prototypes and approaches in a way that stakeholders on 

varying level of expertise can by training and familiarized with the OrbEEt system. BOC did 

lead the task, combining and integrating input and structuring the report as received by the 

project’s development team (BOC, HYPERTECH, COVUNI, GRINDROP); local “tandem” 

partners (BALKANIKA, SOLINTEL, BOC) where responsible for localization of content and 

the organisation of events on site at BHOE, ERL, ASP and PER. 

2.3 Relations to other activities 

Activities performed in context of T4.1 relate (as mentioned in the DoW) to WP5 tasks, mainly 

on dissemination and communication level. In addition technical results as achieved in WP2 

and 3 have been used as input and are regarded as an initial step of transformation towards 

exploitation of results. 

This report is structured as follows: as this is an updated deliverable to D4.3, section 3 provides 

a summary of content and activities performed in the initial version. Section 4 focuses on the 

training material prepared for the second project period, whereas section 5 provides insights on 

the training events organized, its technical realization and the outreach approaches using 

webinars and a dedicated Moodle Course.  

For both sections, an overlap to WP5 can be observed, since the preparation of the materials for 

training and engagement are part of WP4 and the organization of the events corresponds to 

WP5. 
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3. PILOT AWARENESS ACTIVITIES 

Awareness creating material and activities are summarized in this section for completeness 

reason as these results have been reported in D4.3 already.  

A) Pilot Engagement and Awareness Material 

The engagement and awareness kit developed in the initial phase of the project has been 

available for all project partners for on-boarding activities at pilot sites (e.g. new employee joins 

the unit) and communication/dissemination/promotional tasks. 

The template kit is available in 4 languages and is continuously refined when used by partners. 

The document sharing facility of the project supports versioning on content. The awareness kit 

did influence the development of training material and the role concept developed for training 

courses. The table below provides an overview on the content elements available. 

Table 1 Summary: OrbEEt Awareness Kit 

# Awareness Element Content Type/Size Languages available 

1 Project Poster 
Printable Document 

PDF, high quality 
EN 

2 Leaflet 
Printable Document 

PDF, high quality 
EN 

3a 
Awareness 

Workshop Agenda 
Template Agenda EN, DE, BG, ES 

3a 
Project Overview 

Presentation 

Presentation Slideset (PPT) 

Number of slides: 20 

Estimated time: 15-20min 

Objective/Learning Goal:  

- Initial introduction to the 

project 

- Establish an understanding 

of the project idea 

- Introduce the project 

partners and their 

responsibilities 

- Explain work plan 

- Explain impact and relation 

to other pilots 

EN, DE, BG, ES 

3b 

Business 

Framework and 

Application 

Scenarios 

Presentation Slideset (PPT) 

Number of slides: 32 

Estimated time: 30min 

Objective/Learning Goal:  

- Explain the goals of the 

projects in detail 

EN, DE, BG, ES 
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- Introduce the business 

framework/impact and 

application scenarios 

- Demonstrate the tools and 

mock-ups as available 

3c 
Technologies in 

OrbEEt 

Presentation Slideset (PPT) 

Number of slides: 11 

Estimated time: 20min 

Objective/Learning Goal:  

- Showcase the technologies 

participants will encounter 

during the pilot execution 

- Reduce technology entry 

barriers 

EN, DE, BG, ES 

3d 
Awareness and 

Expectation 

Presentation Slideset (PPT) 

Number of slides: 5 

Estimated time: 30min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show the pilot operation 

plan 

- Establish contact point and 

escalation mechanisms 

- Provide feedback on results 

and its use in academia and 

exploitation 

EN, DE, BG, ES 

The awareness kit and presentation slitesets are available publicly via the OrbEEt website 

(http://orbeet.eu/download/)  

B) Pilot Engagement and Awareness Activities 

In the first reporting period, the following awareness workshop have been executed. The 

workshop aimed to support the pilot partner team during the initialization phase of the project. 

The strategy followed during this phase was to have at least one face-to-face interaction of the 

pilot participants with the OrbEEt project team and follow-up sessions on specific topics. For 

the face-to-face session the scheduled partner meetings of the project have been used. The table 

below provides an overview on workshops executed. 

Table 2 Summary: Awareness Activities 

Date Pilot Topic Participants Duration 

2015-10-27 ERL OrbEEt Awareness Workshop  20 2h 

2016-01-17 ASP OrbEEt Awareness Workshop 20 2h 

2016-01-21 ERL OrbEEt Awareness Workshop: Focus 

BPM 

8 2h 

2016-01-25 ASP OrbEEt Awareness Workshop: Fokus 

BPM 

3 2h 
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2016-02-18 BHOE OrbEEt Awareness Workshop  40 4h 

2016-06-03 PER OrbEEt Awareness Workshop 40 4h 

2016-06-14 BHOE OrbEEt Awareness Workshop: Focus 

BPM 

30 4h 

2016-07-13 ERL OrbEEt Awareness Workshop  10 2h 

2016-07-14 ASP OrbEEt Awareness Workshop  20 2h 

Feedback received and impressions of the workshops are available in D4.3. 

A) 3.1 Pilot Interaction Activities 

During the development phase of the project, a set of interaction activities have been performed 

by the responsible partners. These activities do not follow a formal protocol as workshops 

described above, but are interactions to involve and align expectations. These activities are 

performed as a typical collaboration between the pilots OrbEEt project team/project manager 

acting as a proxy and the technical partners. 
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4. PILOT TRAINING ACTIVITIES 

As reported in D4.3, the development of the training kit has taken place in the initial reporting 

period. The objective for this work was to realize content/training items targeting different 

experiences and background of training participants, provide them localized for the pilot 

partners and use the content as input for sustainable training packages.  

Based on a role based logic, the consortium decided to distinguish between the role of an end-

user and an administrator: 

- OrbEEt End User: internal or external stakeholder at the public administration, that 

engages with the OrbEEt tools as a consumer. This means that functionality is made 

available to visualize energy consumption, trigger behavioural change and assess the 

current energy performance of a specific room or business process. 

- OrbEEt Technical Responsible: this user group summarizes technical activities to a) 

operate and configure the system and b) derive conclusions on a strategic level (e.g. 

change of business processes, change of building, etc. 

The result of the content production have been reported in D4.3 and are summarized below for 

completeness reasons. 

 

Figure 2 OrbEEt Training Target Groups, Modules, Streams 

The material has been used in the second reporting period in three different ways, supporting 

the training endeavours of the consortium: 
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a) Offline Training Sessions/Workshops: the content element have been used to target 

initial training demands from the pilot partners. This focuses on the usage of the system, 

the information provided and interaction capabilities of the OrbEEt platform. The 

material is used for this case to support the trainer. 

b) Online Training: to cover self-learning initiatives by public administration employees, 

the material is available as a self-study course using BOC’s eLearning platform. The 

platform uses the well-established Moodle system [2] and is accessible at 

https://moodle.boc-group.eu/. The eLearning platform is accessible for registered users 

(self-registration and sign-in is supported) and offers all content developed in a 

structured way 

c) Scheduled/On-demand Webinars: are used to provide not only slide-based training 

courses, but provide anyone interested with the possibility to get in touch with the 

OrbEEt technical team. Webinars have been organised and recorded and can be 

reviewed at any point in time. 

Figure 2 provides an overview on the approach, the content elements and interaction streams 

established. 

4.1 Pilot Training Material 

The training material has been established in an initial version in the first reporting period, has 

been completed and translated thereafter and is accessible for all project partners as training 

material and also user documentation of the system. Six content packages in 4 languages have 

been realized, consisting of 180 slides and corresponding demonstration content. 

 The table below provides an overview on the content elements available. 

Table 3 Summary: OrbEEt Awareness Kit 

# Training Element Content Type/Size Languages available 

1 OrbEEt IML Layer 

Presentation & 

Demonstration 

Number of slides: 12 

Demonstration Material: 

Online (for each pilot site) 

Estimated time: 60min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of the 

IML in OrbEEt 

- Discuss background and 

technical components 

- Provide hands-on training 

for participants 

- Establish an understanding 

how to solve problems and 

issues of the IML and 

related sensors 

EN, DE, BG, ES 

2 
OrbEEt eDEC 

Layer 

Presentation & 

Demonstration 
EN, DE, BG, ES 

https://moodle.boc-group.eu/
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Number of slides: 12 

Demonstration Material: 

Online and Video 

Estimated time: 40min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of the 

eDECs in OrbEEt 

- Discuss background and 

technical components 

- Provide hands-on training 

for participants 

3 

OrbEEt Portal 

Usage and 

Administration 

Presentation & 

Demonstration 

Number of slides:  

Usage 21, Administration: 13 

Demonstration Material: 

Online and Manual (Wiki) 

Estimated time: 90min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of the 

Portal 

- Discuss background and 

usage scenarios 

- Provide hands-on training 

for participants 

 

EN, DE, BG, ES 

4 
OrbEEt Game 

Walkthrough 

Presentation & 

Demonstration 

Number of slides: 36 

Demonstration Material: 

Online 

Estimated time: 60min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of 

game and objective 

- Interaction patterns 

- Steps to accomplish and 

items 

EN, DE, BG, ES 

5 
OrbEEt SEOR 

Engine 

Presentation & 

Demonstration 
EN, DE, BG, ES 
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Number of slides: 12 

Demonstration Material: 

Online and decdicated training 

system 

Estimated time: 60min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of 

SEOR  

- Discuss background and 

technical components 

- Provide hands-on training 

for participants 

- Establish an understanding 

how to interpret results and 

analyse time series data 

6 

OrbEEt 

Application of 

ADONIS BPM 

Presentation and 

Demonstration 

Number of slides: 74 

Demonstration Material: 

Online and decdicated training 

system 

Estimated time: 180min (incl. 

Discussion) 

Objective/Learning Goal:  

- Show functionality of 

ADONIS  

- Discuss background and 

technical components 

- Provide hands-on training 

for participants 

EN, DE, BG, ES 

 

4.2 Pilot Training Activities 

In the period covered by this report dedicated training activities with pilot partners have been 

completed.  

An overview on these activities is provided in the table below. 
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Table 4 Overview Pilot Training Activities 

Date Pilot Topic Participants Duration 

2017-05-10 ERL OrbEEt Training Workshop 10 2h 

Impressions 

  

  

Attendance 

  

Feedback The feedback received was positive (score of 4-5). The proposal to provide 

further detail and spend more time on specific modules has been reflected by 

the consortium and is available via the eLearning Platform. 

2017-05-19 PER OrbEEt Training Workshop 17 2h 

Impressions 
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Attendance 

   

 

Feedback The feedback received was very positive and showed the uptake of the results 

at the pilot partner. 

2017-05-22 ASP OrbEEt Training Workshop 10 6h 

Impressions 
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Attendance 

 

Feedback The feedback received was positive. The interaction with tools and systems 

has been practically showcased. 

2017-06-01 BHOE OrbEEt Training Workshop 8 3h 

Impressions 
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Attendance 

 

Feedback The systematic approach received positive feedback from the participants. 

Possibilities to use and study the material are required. 

4.3 Pilot Training and Evaluation Activities 

The following sessions were executed for training and evaluation purposes locally at the pilot 

site. 

Table 5 Overview Personal Training and Evaluation Activities 

Date Pilot Event Participants Duration 

2017-09-28 BHOE OrbEEt Feedback Session 9 2h 

06.10.2017 ASP 

OrbEEt Training & Evaluation 

Workshop (Personal meeting) 5 1h 

20.10.2017 ASP 

OrbEEt Training & Evaluation 

Workshop (Personal meeting) 20 2h 

02.11.2017 ASP 

OrbEEt Training & Evaluation 

Workshop (Personal meeting) 5 1h 

07.12.2017 ASP 

OrbEEt Training & Evaluation 

Workshop (Personal meeting) 5 1h 

15.12.2017 ASP 

OrbEEt Evaluation Workshop 

(Personal meeting) 20 1h 

19.01.2018 ASP 

OrbEEt Evaluation Workshop 

(Personal meeting) 5 1h 
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4.4 Pilot Technology Trainings and Demonstrations 

For core technologies of the OrbEEt project, dedicated training and demonstration session have 

been organized. These session aim to establish collaboration and interaction between pilots on 

a technological level. 

The following training sessions have been executed. 

Table 6 Technology Trainings and Demonstrations Activities Schedule 

# Technology Date Duration Lead Participants 

1 eDEC 2017-04-27 40min HYPERTECH ASP, UKER, BAL, 

BHOE,  

2 IML 2017-03-27 60min HYPERTECH ASP, UKER, BAL, 

BHOE 

 

Based on the feedback received, the consortium established continuous webinars (live and on-

demand) to provide pilot partners but also interested stakeholder with the opportunity to get to 

know the systems developed, learn on their application and impact and potentially repeat 

sessions as needed. Webinars have been recorded and are shared with the community via the 

project website and the projects Youtube channel. 

Table 7 Webinar Series on OrbEEt Technology 

# Technology Date Duration Lead Type 

1 IML 2017-07-25 0.5h HYP Recorded Webinar 

Impression 

  

Access URL https://www.youtube.com/watch?v=uOEogUs55tw  

Duration 32min 

2 Behaviour 

Triggering/Game 2017-08-15 0.5h COV Recorded Webinar 

Impression 

 

https://www.youtube.com/watch?v=uOEogUs55tw
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Access URL https://www.youtube.com/watch?v=vKtXi8Pqw98  

Duration 39min 

3 Game: Planet 

Escape Trailer 2017-07-27 N/A COV Online video 

Impression 

  

Access URL https://www.youtube.com/watch?v=zNWh9zjWtTc  

Duration 1min 50secs 

4 DEC 2017-11-02 0.5h HYP Recorded Webinar 

Impression 

 

Access URL https://www.youtube.com/watch?v=lh8NUvehINI  

Duration 30min 

5 Project Overview 

and Results 2018-01-12 0.5h SOL, BAL Recorded Webinar 

Impression 

  

Access URL https://www.youtube.com/watch?v=gWIGaiZIYwM  

Duration 21min 

https://www.youtube.com/watch?v=vKtXi8Pqw98
https://www.youtube.com/watch?v=zNWh9zjWtTc
https://www.youtube.com/watch?v=lh8NUvehINI
https://www.youtube.com/watch?v=gWIGaiZIYwM
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4.5 eLearning Platform 

Considering sustainability aspects of the project, the consortium decided to collect and publish 

the material for training using eLearning technologies. BOC’s Moodle Installation has been 

used to create two course, targeting the different user groups. 

The courses are accessible at the following URLs: 

- End-User Training Course:  

Error! Hyperlink reference not valid. 
- Technical Responsible Training Course: 

https://moodle.boc-group.eu/moodle/course/view.php?id=20 

For review purposes the following credentials can be used to access the courses: 

Username: orbeet 

Password: Password123++ 

Please be aware that this account is for demonstration purposes and might include results of 

other users. The course is regularly reset to default values. 

The course collects the material for training and corresponding background information such 

as deliverables, technical reports, publications, on-demand webinars or video recordings. 

 

 

Figure 3 OrbEEt Moodle Course Navigation 

https://moodle.boc-group.eu/moodle/course/view.php?id=20
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5. CONCLUSIONS  

This report presented the activities performed on training activities in the final project period. 

A core consideration when preparing the training material and providing courses and 

presentation relates to the sustainability aspects and continuous improvement of achieved 

results.  

In order to establish this, the consortium actively seeks to communicate and spread the results 

via public training events using different technologies and media. The outcome of this task is a 

collection of training modules that accompany the technical developments and allow an uptake 

of the innovation items after the conclusion of the project. 
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